CONG TY €O PHAN XI MANG
SONG GIANH

QUY TRINH PHONG CHONG DICH COVID-19
tai Cong ty Co phan Xi mang Song Gianh

- Ky ban hanh: thang 05-2021.
- Cap nhat bo sung: thang 09-2021.




Quy trinh phong, chong Covid 19 bao gbm nhu sau:

» |. Quy trinh Kiém tra/sang loc nhém c6 nguy co’ nhiém Covid-19.

» Il. Quy trinh Kiém tra/sang loc Trwérng hop co6 ngwdi nghi nhiém
Covid-19 khu vwc ngoai Nha

« lIl. Quy trinh X Iy tinh hudng khi c6 ngwdi nhiém bénh trong
nha may.

o [V. Cdc Nhém hd tro (Nhém trng ctru tinh hudng khan cip, Nhom

ho trg’) va trach nhiém cta nhém h6 tror khi co trwdng hop khan
cap xay ra
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LA S

SG.QUY TRINH 1: KIEM TRA/SANG LQC NHOM CO NGUY CO' NHIEM COVID 19 (cip nhét b8 sung T9/2021).

Nhém1 : Nhiing nguoi c6 ti€p xtic véi
ngudinhiémtheo Sodo cliaco quany s
té

Khi quay vé phai khai béo y té
-lay, FO va F1
- C6 triéu chitng ho, s6t, khé thé

Nguwoi nghi nhiém phaikhai béo lich st di Nguwdri bén ngodi ka
lai cho ngwoi quan 1y va nhan sw biét theo (Visitor, Supplier) Khéch hang va d6i tac
biéu miu
(QR CODE)
Ngudi cia Nha thau C6 Gily khai bao Y t&
- s ai bao Y t& ¢
CBCNV khi ra khoi di‘;f;‘:f;‘,"nﬁ{gc“:fﬁ dugc Tram Y t€ ciia xa
tinh phai dig ky voi 6 két qua Test Covid > Tién Hba x4c nhan va
Cong ty. Khi vé phai 19 con hiéu luc trong Cam két theo mau cta
khai bao v&i Cong ty vbné 72 'gi & dia phwong.
va Y té dia phuong

C6 triéu chirng hodc
c6 tifp xtic véi FO &
F1

}

khong c6 triéu chirng
va khéng tiép xiic

y

SPT:

Trudng hop nghi ngho nhiém
COVID19
Théng béo cho Uy ban phong
chdng bénh tét cda tinh

CBCNV cong ty

- Néu & nha riéng thi cich ly tai

nha

- Néu & khu tap thé : B8 tri phongf

riéng va thong bao cho tit ca moi
ngudi trong khu tap thé biét

Théan nhiét >37.5

bilam lam, do
thin nhiét

Pwong bo:
D6i véi khach hang tiv ngoai tinh
dén nhén hang va co di tir viing
dich phai c6 gidy xdc nhan/test
Covid 19 ctia chét kiém dich cho
phép nhan hang tai Quang Binh

Link :Biéu mau khai bio
lich si di lai hodc cd ké
hoach sé di nwéc ngoai

Xem xét tinh huéng

ciia CBCNV va gia dinh

0 vé nha céch ly tai
nha, cd nhan théng
bao cho dia phwong
biét

Bdo cdo strc khde hang ngay ,
1am viéc tai nha cho dén khi hét
triéu chirng

}

I Khong c6 nguy co ]

bilam binh thwong va
phai deo kh4u trang
tuc

ai bdo yté

deo khau
trang, do
than nhié,
rira tay st
khuén

Puong thiy:
Chu tau tir ngoai tinh givi ban
Khai bao lich trinh di chuyén va
sttc khoe cua thuyén vién; Gidy
phép cap cang (ban pho t6) cia
co quan chirc ndng cho DPai dién
Nha may trwdc khi nhan hang.
- Trach nhiém cia Nha mdy phai
hop gidm sat: kiém tra do than
nhiét.

“Khai baoy té,

do than nhiét,
rira tay sat

Khoéng c6 nguy
co, vao Nha mdy

Khéng cho
vao céng

deo khiu trang,

C6 nguy co, ra
vé
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SG. QUY TRINH 2: KIEM TRA/SANG LOC TRWONG HO'P CO NGU'O'l NGHI NHIEM KHU VU'C NGOAI NHA MAY

oy ) P . Khu vure c6 » = 2 2 i :
Theo bao ctia Uy ban chong dich “laynhiom | Sanglocngudicé nguy colay nhiém | (1“115‘?;1 hgn ngi?ﬂl) Khéch hang va d6i thc
vao khu vurc1am viéc FHOLNPD ST

Giti Biéu méu khai bad cho cdc trudng don vi 2 £
dé phd bién chg nguroi lao don, At 1 Es
P  —h ong Xem xét tinh huéng  Deo b
Truong hop kiém tra phat hién thiy c¢6 e o 158 trang
. i s a e WX S . e -ri
CBCNV tiép xtic véi ngwdi nhiém va nghi s p M)

xtic gin Khai bdo y té& ,
do than nhiét

nhiém (FO & F1) thi phai cach ly va lam
viéc tai nha

s Khong dat

Khéng CO niguy
co,vao Nha
m:'ny ve

C6 nguy co, ra
4

Khai béo y té
| Khai bao tinh trang strc khde hang ngay | @ » ,do than
1 Do than nhiét nhiét Khéng dat
1. nhiét d6 than nhiét >37.5 Khong CO nguy
Trutmg hop -~ 5 E:i::::.o c)ll“fng ,s6t, o khé ther covgorithe
c6 triéu ch}rnfz Trl{O’nﬁ }??D l = Khéng cho
o | | e
ban chéng 1am lai sau khi nguy co
dich dia cachly 14 Trudng hop khong triéu chivng thi di l
phwong ngay hoic sau lam lai sau khi cach ly 14 ngay hodc
' khi c6 théng sau khi c6 théng bao cta chinh V6 lam viéc binh
béo ctia chinh quyén thuong nhung phai deo
quyén kh&u trang lién tuc
Work @Home
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SG. QUY TRINH 3: XU’ LY TINH HUONG KHI CO NGU'OI NGHI NGO’ NHIEM DICH TRONG NHA MAY,

Cach thire xir ly

trong nha may

}

phong bi

Nhém ké hoach

Phat hién thdy c6 ngwdi nghi nhiém dich &

luc

Lam viéc tai nha |

Sap x&p ngudn nhan

Nhém tng ciru tinh huéng

khan cip

| Lam viéc nha may

v

v

« Cap nhitngudn nhan lyc lam
viéc tai nha

« Béo cdo cong két qua cong
viéc hang ngay

Group email/ Zalo Group

Bdo tinh hinh sitc khoe hang

ngay

Luén ludén deo khiu trang, riva tay
thuong xuyén

Gi6i han khu vuec di lai, han ché tiép
xtic han ché tiép xtic véi cac vat
dung chung

BG tri lich &n riéng r6 rang

B& tri tri chd ngdi doclap trén xe,
va thué thém xe néu can thiét

Giao ca khdng tiép xtc

Gidi han khu vuce c6
nguwdi nghi nhigm

I Nhém hé tro

Nghinhiém COVID-19

trong nha may

Béo cdo dén co quany
té dia phwong

v

Ngdn chan ngui
khac di vao khu vuc
Goi trung tim y té dw
phong dén kha tring

- Bdo cdo sttc khde cho
truong ca truoc khivado ca

Kiém tra lich st tiép
xuc ciia nguwdi nghi
nhiém ctia nhirng
ngay truéc do, dé
tién khir triung cac
khu vuyeclién quan

Thuec hién viéc vé sinh
kht tring khu vuc

A\ 4

DPua vé khu vu cach
ly cia nha may

v

ty

* Pitu tra thém théng

tin lich st di lai tiép
xic

Truyén théng théng tin ra cho cac
co’ quan chirc ndng va ndi bd cong

'y

—— - - - = P

b

- o= am ow b

Theo doi gidm sat va
bdo cdo tinh hinh
hang ngay
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4. Trach nhiém ctia nhoém khi cé trudng hgp khan cap lién quan dich Covid-19 xay ra

ER Plan

Management Response
Emergency Mgr. Ngwoi chiu trach nhiém
Nhém xit ly tinh huéng khan cap sa:
Mr. Nguyén Vén Thanh DG # Covit Management Team . o == rs
Tear lead Planning ; Twiniong  Ngwdi lién hé véi ban lanh dao SG it Dai dién truyen thong
Phan Hai Chau : Team lead Operation &ho try X 9 6 Mr. Thanh HR
Hoang V&n Thanh : Team Lead support « Mr. Nguyén Long Giang
‘ = . = e : o
| eDuaraykién, tw van cich xir ly van dé khing hoang *Tém titlai sw 8, danh gid mirc dd nguy hai / (define |
Operation Team (Nh6m #ng ciru tinh huéng khin | ePhé duyét phwong an truyén thong ‘ | target group )xac dinh nhém muc tiéu
Cﬁp) | *Quy dinh ngudi phat ngoén | | c Kiém soat sw phét tan thong tin ‘
o Internal Comm. 3 | eRoom T4 chirc phong hop bao / Nguoi than / chinh
*  Phong toa hién truomg / Bidu tra / Sang loc khu vuc nguy co | HR-> Nhan vién, ngudi than, co' quan chinh quyén i | quyén / cong dong / phong di chién ( War Room)
trong khu vire c6 ngudi nhiém dich lam viéc va di chuyén di | dia phwong } |« Lén lich thdng béo tin tic cho gi6i bdo chi truyén
lai. o External Comm. i théng dia phwong.
*  Sangloc nhém c6 nguy co nhiém COVID-19 , Ngui c6 tiép BSE Operation Director -> Phwong tién truyén théng, | J *Quy dinh ngudi cung cdp théng tin qua dién thoai .

xtic gan véi ngudi nhiém dich, dwa vao tap trung tai diém
quy dinh XX va dong thoi phai deo khiu trang y té.

¢ Chuyén nhém ngudi ¢ nguy co di kiém tra dich té.

+  Goi xe ctru thwong bénh vién dén dén tai diém khan cip.

¢ Phan bd nhan luc.

Chinh quyén dia phwong

* Tham khdo y kién Endorser (Nguoi c6 tdm anh
hwéng trong sw viéc lién quan hay ngwoi dwoc xa
hdi cng nhan c6 kha ndng hd trg chiing ta )

*Khdo saty kién ctia cdc nhém muc tiéu dé giai quyét
van dé

Support Team(Nhém hé tro)

+  Cong bd tinh trang khan cip /Set up War Room ( Thiét
1ap phong da chién ).

*  Phong tda hién trwdng / 1am vé sinh khir tring /didu tra
yté.

War Room ( Phong dé chién) For Government( Danh cho chinh quyén dia phwong)

Planning Team (Nhém k& hoach phong bi) SG :Phong hop 3th Phong Hop 2th (Mr. Hoang Nhéan Ngdn)

* Theo giéi bam sat tinh hinh bén ngoai / bén trong.

*  Danh gia tinh hinh va dwa ra cac canh béo.

*  Ghi chép lwu trit lich st sw ¢8 va thdng ké sé liéu
(Incident log & statistics ).

+  Chudn bi dd sén sang v& mit tai nguyén .

+  Puaray kién hd tro gép y cho nhém Operation Team
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4.1. Operation Team (Nh6m rng céu tinh hudng khén cip ) :

Phan Hai Chau- Maneger ME . BT 0917491012

l. N6i dung cén trién khai (Chi tiét theo so’ d tai trang 7 ctia Quy trinh):
* Phong téa hién trwong / Diéu tra / Sang loc khu vire nguy co trong khu vire 6 nguoi nhiém dich l1am viéc va di chuyen di lai.

° Sang loc nhdm c6 nguy co nhiém COVID-19 , Ngudi co tiép xtic gan véi ngwdi nhiém dich , dwa vao tap trung tai diém quy dinh XX

va dopg thoi phai deo khau trang y té. :
¢ Chuyén nhom nguwoi cd nguy co di kiém tra dich té .

* Goi xe clru thwong bénh vién dén don tai diém khan cap.

» Phan bd nhan lyc:

*Phan Hai Chau

*BUi Quang Huyén

V8 Phan Hién

°Lé van Tho

*Tran Vii Hoang
*Twéng Thanh Chung
*BUi T4t Quyét

*Tran Vin Hoa

© ON O G WN =

*Bui Quang Trung
10 *L& Thj Thiy Mén

Chuén bi cdng cu dung cu:

1. Bui Quang Huyén:
+ Day canh bao,
+ Bién canh béo.

2. Lé Van Tho:
+ Loa cAm tay

Trwdng nhém
Phé Nhom
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

+ Coi, Cac trang bi bao hd ca nhan
phuc vu di vao viing phong téa

PXXM

HCNS

BAT

BAT

Doi bdo vé
Phong Stra chita
Phong Stra chita

Phong Stra chira
HCNS

3. Vo Phan Hién
+ May tinh xach tay

0917491012
0917491018
0944515345
0905878599
0981432890

0943303035

0825280421

0915010731
0975603108
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SO PO XU LY CAC
TINH HUONG

Nhém ng civu tinh
hudng khan cip

A 4

*  Khindn dwoc thong tin c6
tinh hudéng khin cip

¥

« Trwdng nhém nhin vao
zalo nhém dé thong béo

A 4

* Gi6i han khu vuce c6 nguoi
nghi nhiém
* Ngin chdn ngwoi khac di
vao khu vwe
» Cdc Thanh vién trong
nhom thuce hién

L2

« Né&u xdy ra & PX nha Diéu hanh 3 TAng

* Trwéng nhom lién hé
nhém ho tro, thong bdo
cho Trung tAm Y t& dy

phong

* Phan Hai Chau

¢ NE&uxay ra & Phong Stra chira
Gi&i han khu viee c6 ngwdi nghi nhiém
- Giao cho Bui T4t Quyét
e Cac Thanh vién khac cung dén dé dé
hé tro.

¢ Néu xdy ra & PX SX Clinker
*  Giéi han khu vie c6 ngwdi nghi nhiégm
- Giao cho Tran Vin Hoa
» Cac Thanh vién khic cing dén dé dé
hé tro.

* NE&uxdy ra & PX SX Xi midng
*  Giéi han khu vire ¢ ngwei nghi nhiém
+  Giao cho Bui Quang Huyén
» Cac Thanh vién khédc ciing dén dé dé
ho tro.

ST D T T ISR

¢ Néuxdy ra & PX nha CCR
*  Gi&i han khu vuc c6 ngwdi nghi nhiém
- Giao Lé Van Tho
¢ Céc Thanh vién khdc cing dén dé dé
hé tro.

Tién hanh
ngdn khong
cho nhitng
ngtroi khac
di vao khu
vwre da

phong tda -

Cac thanh

vién nhom

¥

Goi xe ctru
thwong
bénh vién
dén don tai
diém khan
cap.

V6 Phan
Hién

!

¢ Giéi han khu vie c6 ngudi nghi nhiém
- Giao cho Hoang Nhan Ngon
¢ Cdc Thanh vién khédc ciing dén dé dé
hé tro.

2 serracarrramasant

*  Néu xdy ra & khu virc khic
*  Gi6i han khu vire c6 ngwdi nghi nhiém
- Giao cho Twéng Thanh Chung
Céc Thanh vién khac cing dén dé dé

Dep dudng,
khéng cho
nhitng nguoi
khéc dén
gan.
Chung BV

|

Lién hé nhom

hé tro chuan

bi phong cach
ly.

Phan Hai Chau

——1

Théng ké s6 lwvgng ngudi dang &
trong khu vyc phong toa.
Huyén — Hién —Ph&i hgp véi Trca,
Truwdng hoac ngudi dirng dau khu
vire bj cach ly.

A 4

rw.x..ﬁ bdo cho

Thong

Trudng
ban chi
dao,
nhédm hé
tro va ké
hoach dé
phoi hop

hé tro.

Kiém tra lich st
tiép xtic cthia ngudi
nghi nhiém cta Yéu ciu
nhirng ngay truwéc 2 &
! 6, dé tién khir fihom hé trg
trung cac khu vuc phun kit
lién quan: tiung
Phan Hai
Chau
Sang loc nhém
c6 nguy co aU c5
nhigm COVID- | | Yeucs
+l 19, Nguoico T Sécr:
tiép xuc gan voi Iy
nngzcnhh'em Phan hai
! Chau
Lap danh sach
nhu‘ng cu thf Chuyén cho
cho tirng doi nhém K&
’.cAu'Q'n.g. |l3ao hoach dé lap
! nhiéu b.ghcanl\'l v, &1 k& hoach
bao r;]hlfau binh phan b
thuong nhan lyc
V6 Phan Hién

a
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4.2. Support Team (Nhém ho trg)

Support Team(Nhém hd trg): Hoang Vin Thanh - Maneger HR&Admin - DT. 0947387555

Cong bé tinh trang khén cap /Set up War Room ( Thiét 14p phong da chién )
Lién hé véi co quan chirc ndng/truyén thong.

Phong tda hién truong / 1am vé sinh khir trung /diéu tra y té.
Cong tac hdu cin (Cantteen, IT, Y t&, phwong tién, vé sinh).

DANH SACH CAC THANH VIEN NHOM HO TRQ'/SUPPORT TEAM

T

w

© 0 N o b

11

12

13
14

Ho va tén

Hoang Van Thanh
Hoang Nhan Ngon

Tran Van Phong

Lé Thi Thwong
Tran Thi Kim Phwong

Dwong Thi Hai Yén
Phan Thj Héng Sen
Pham Tuan Anh

Ha Van Tam

Tréan Thj Sy

Tran Ba Thly
Pham Hung

Tran Thj Binh
Nguyén Thj Nga

B0 phan, Vi tri cong viéc

Trwéng phong Hanh chinh
Nhan sw

Pho6 phong HCNS

Ch tich Cong doan
Nhan vién HR
Nhan vién HR
Nhan vién HR

Y té

IT leader

Phu trach xay dwng co ban
Canteen leader

Lai xe

Lai xe

Tap vu
Tap vu

Chtrc danh

Trwdng nhom
Phé nhém 1

Ph6 nhém 2
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Thanh vién
Thanh vién

Nhiém vu cuy thé
Piéu hanh chung

Phu linh vire xe mdy, y t&, don khéch, lién hé khir doc
tay tring,

Hb tro' phu tréach cong tac Canteen, tiép pham,
nwéc uong, vé sinh

Cung (rng vat tw van phong
Théng ké nhan sy

Dt phong hop/théng bao hop/ti€p khach
Y té, cap nhat thong tin strc khde nguoi lao dong

Phuy trach cong tac IT toan Cong ty/IT khi lam viéc tai
nha

Thiét Iap cac trai da chién, khu cach ly tam thoi

Phuy trach Nha 3n ca, chuan bj cac cép [6ng dung thirc
an ca nhan.

Truc lai xe dwa dén lao dong khan cap

Truc lai xe dwa dén lao dong khan cap

Phucvuy
Phucvy

Diién thoai lién lac ca nhan

0947 387 555

0917491108

0944448666

0848300768
0943446567

0915566119
0986355023
0918847483

917679315

0988481781

0917491114

0976424527
0832526218
0919061397
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4.3. Support Team (Nhém K& hoach phong bi )

Support Team (Nhém K& hoach phong bi): Nguyén Xu4n Vién - Maneger Planning -
PT. 0915.434.312
Theo gidi bam sat tinh hinh bén ngoai / bén trong.
Danh gia tinh hinh va dwa ra céc canh béo .
Ghi chép luu trix lich st sw 6 va thdng ké s6 liéu (Incident log & statistics).
Chu#n bi d6 san sang vé mit tai nguyén .
buaray kién hd trg gép y cho nhém Operation Team

DANH SACH NHOM KE HOACH PHONG B|

T Ho va tén B phan Chirc vy Nhiém vu SPT Ghi chi
1 Nguyé&n Xuan Vién KHVT Trwdng nhém Pieu hanh chung 0915434312
2 Dao Huy Hai KHVT Thanh vién Diéu phdi vat tw, NVL, dich vu phuc vy san xuat 0888807379
3 Hoang Van Thanh HCNS Thanh vién Diéu phdi nhan lyc, cong tac hanh chinh 0947387555
4 Nguyén Manh Tuén B6 phan mo Thanh vién Diéu phéi d4 voi phuc vy SX 0915060552
5 Lé Pinh Ngo B6 phan mo Thanh vién Didu phéi d4 sét phuc vy SX 0917490981
6 BUi Quang Huyén PX SXXM Thanh vién Diu ph&i SX va nhan luc céng doan san xudt xi ming 0917491018

o7 Ly Anh Chién .PX SXCLK Thanh vién Diéu phdi SX va nhan luc céng doan CLK 0917491064
8  HbSong Phuong :Aaslrl::e:ug:ie Thanh vién Pidu phdi cong tac sira chira 0917491075
9  Pinh Xuén Phu Tech&CCR Thanh vién Diéu phdi van hanh san xuat CCR 0918678070

10  Tran Vin Dién Tech&CCR Thanh vién Didu phéi KTCN 0942811005
11 Nguyén Hitu Thong KCs Thanh vién Diéu phdi KCS 0917491128
12 Pham Thanh Hoai Mgftz::r:ce Thanh vién Diéu phdi cong tic Bdo tri 0917491074
13 Nguyén Thanh Hoang BAT Thanh vién Diéu phéi an toan 0949541357
14 L& Ngoc ThiHao TCKT Thanh vién Digu phdi TC- K& toan 0912845927
15  HaVvinTam KIcakitk Thanh vién Chudn bj I3n trai, di chién (néu cd) 0917679315

Maintenance
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5. Luong truyén thong giao ti€p khi xay ra khiing hoang : SG - Viéc truyén théng

Nguoi dai dién truyén théng: Mr.Nguyen Long Giang-Gb

Maintenance

NGi dung trong viéc truyen thong

Truyén thng su' ¢6 , pham vi anh hudng va danh gia mirc do
anh hudng cta rai dé gay ra cho cong ty, do6 anh hudng vdi cac
bén lién quan

Truyén thong cac phucong an thuc hién trong viéc ngén ngtra
va phong nglra trong ctia cong ty

- eXay dung kién thirc va su hiéu biét , dd nhan thirc d6i véi cac
- nguy cd rui ro do dich gay ra cho cac bién lién quan biét
Truyén thong phudng hudng quy dinh trong viéc xu ly van dé

va cach ngan ngtra rdi ro cta cong ty
oTruy”én th6ng phuong hudng x( ly van dé khing hoang cta
cong ty va cac budc thu’c hlen cho cac bén lién quan

e Internal Comm.
CBCNV G|a dmh CBCNV DOI tac kinh doanh

Truyén théng
&hb trg

GD SG: Mr. Nguyen Van Thanh

N0| dung truyen thong

- eTruyén thdng su' cd , pham vi anh hudng va danh gia murc do
- anh hudng cua Ui d(’) gay ra cho cong ty, do anh hudng vdi cac

bén lién quan

Truyén thong cac phuong an thuc hién trong viéc ngan ngtra
va phong ngtra trong ctia cong ty

oTruyén thong phu’dng hudng trong viéc xu’ ly van dé va ngan
ngura sy rdi ro clia cong ty

eTruyén thong phuang hudng trong viéc xay dung Management
of Change trong viéc thuc hién kinh doanh cho cac ngudi lién
quan ( Viéc ban hang , cham séc khach hang , nhan vién , gia
dinh , d6i tac kinh doanh , cong dong ,va tat ca nhitng bén lién
quan

' External C;;nm

Chinh ph, truyén théng dia phuong , chinh quyén , cd quan chinh quyén
tinh, tat ca khach hang
eExternal Comm.

- Ban vi chinh quyén dia phudng Cong dong xung quanh nha may

Trang 10



